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Friday, June 24-25, 2010 

 
Intensive Course: Bioscience Business Development: Building Value, Thursday and 
Friday, June 24-25, 2010 (2 days of classroom and 2 months to complete project guided 
by instructor) 
Instructors: Audrey S. Erbes, Ph.D., Principal, Erbes & Associates and 
www.audreysnetwork.comand  and Gilbert R. Mintz, Ph.D., President of GRM 
Associates 
Expert Guest Speakers: 
 Ginger R. Dreger, M.S.,  J.D., Arnold & Porter LLP 
 Harold (Hal) Etterman, MBA, Business Strategist 
 Carolyn Feamster, MBA, VP, Business Strategy & Analysis   
 Tom Gutshall, Chairman & Co-Founder of Cepheid 
 Michael G. McCully, M.S., Director, Recombinant Capital  
 Herwig von Morze, Ph.D., International IP Consultant 

Please see www.ucsc-extension.edu/biobizdev for details 
Date & Time: June 24-25, 2010, Thursday and Friday, 8:30am-5pm 
Location: UCSC Extension in Silicon Valley, 2505 Augustine Drive, Santa Clara, CA 
95053 
Fee: $795; $715.50 through June 10   
 
Topic Description 
UCSC Extension in Silicon Valley presents a two-day intensive course that brings the 
breadth of the Bay Area’s biobusiness development expertise to our Cupertino classroom. 
Whether financing start-up activities, trying to keep pace with the current burn rate, or 
moving a product into the marketplace, bioscience companies, both large and small, have 
a critical need for business development at every stage of their evolution. Learn the key 
roles that business development and licensing play in the commercialization of a new 
product and the development of a successful bioscience company. Santa Clara, CA. For 
more information, see www.ucsc-extension.edu/biobizdev 
 
Instructor Bios 
Audrey Erbes, Ph.D., Principal, Erbes & Associates and www.audreysnetwork.com has 
more than 30 years of marketing experience in the biotech and pharmaceutical 
industries, of which 25 years was in corporate management at Kowa Research Institute 
and Syntex Corporation. 
Gilbert R. Mintz, Ph.D., President of GRM Associates, a biotechnology consulting firm 
with expertise in business development, licensing and strategic planning.  

Guest Speaker Bios and Their Topics 

Ginger Dreger, J.D., M.S., partner in Arnold & Porter LLP’s intellectual property 
practice group, concentrates her practice on counseling and providing strategic advice to 
emerging and established public companies in the biotechnology, medical device, and 
pharmaceutical industries. She advises clients on domestic and international patent 



matters, including worldwide patent protection and enforcement strategies; freedom-to-
operate issues; intellectual property due diligence; and analysis of third-party patents. 
Corporate experience included role with Genentech’s in-house legal department. Topic: 
"What you Need to Know about Patents Working in Business Development" 

Harold (Hal) Etterman, M.B.A., Business Strategist, has over 25 years of experience in 
Finance, Operations and Information Technology, including over ten years serving as a 
CFO, COO and interim CEO. Hal supports early-stage technology businesses in 
formulating business strategies, venture funding and the development of strategic 
alliances. Topic:  "Financial Planning and Funding for a Bioscience Venture: New, 
Emerging and Growing Entities"  

Carolyn Feamster, M.B.A., a business strategy and analysis consultant, has over 25 years 
of experience in the pharmaceutical and biotech arenas including therapeutics, 
diagnostics and drug delivery systems. She has broad expertise across numerous 
therapeutic areas and has held positions at Syntex, ALZA, Corixa Corporation, and 
Clearview Projects, where she was most recently vice president of business strategy and 
analysis. Topic: "Preparing for and Planning Deals for Maximum Strategic Impact"  

Thomas L. Gutshall, chairman as well as co-founder of Cepheid in 1996, was the 
company's first CEO. He also served as president and COO for CV Therapeutics from 
1994 to 1996. Previously, he was the executive vice president for Syntex Corporation and 
a member of its pharmaceutical executive committee. Topic: "Cepheid: Business Model, 
Strategy, Plan and Implementation"  

Michael G. McCully, M.S. as a Director at Deloitte Recap, consults on deal structuring 
and valuation for Recap Consulting clients and focuses on top-level analyses of business 
development activity in the biotech and pharmaceutical industry with top tier 
pharmaceutical firms, investment concerns, and over thirty biotech companies, ranging 
from early stage platform companies to late stage drug developers. Prior to Recap, Mike 
worked with Burrill & Company evaluating investment opportunities for the firm's 
venture funds and developing strategies for investments in the diagnostic space. Topic: 
"Biotech Business Development: Where Do We Go From Here"  

Herwig von Morzé, Ph.D. is an international patent consultant and has been a patent 
practitioner since 1968, first in Europe and as of 1974 in the United States. After 21 years 
in Syntex Patent Department, he was at the law firm Heller Ehrman for more than eight 
years and founded his own international patent consultant firm in 2004. He has been 
involved in patent prosecution, appeal and opposition matters, patent licensing, patent 
litigation and many post-patent grant proceedings such as patent term extensions. He 
advocates close integration between regulatory pharmaceutical and patent strategy, key 
components for a competitive position in this industry.  
Topic: "What you Need to Know about Patents Working in Business Development" 

 

 



 


